Berkshire Early Childhood Collaborative:
Survey Results

November 2025

Berkshire County

Head
Start

o Berkshire

< UNITED WAY

i == Luminary
: 7. Evaluation



Understanding the Berkshire County Landscape

Child Care: A Strategy
for Economic Vitality in
Berkshire County

February 2025

BBBBB hire Count;

o, Berkshire H .
< UNITED WAY (Stg?td
gl L[y r—
i 7. Evaluation aison tarocea
Download the full report

A shrinking population and an aging workforce threaten
Berkshire County's economic vitality.

Berkshire County faces a child care shortage, leaving many
families, especially those with children under five, without
adequate options.

Insufficient child care options hinder workforce participation,
particularly for parents of young children, and create
challenges for employers in attracting and retaining staff.

The child care business model presents sustainability
challenges for providers.


https://www.luminaryeval.com/s/ECE-Berkshire-County-Landscape-Brief-v14.pdf

38.5% Child Care

Gap in Berkshire
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1,950 slot shortage
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Designing a Solution WITH the Community

. The PURPOSE of the Berkshire Early Childhood

Collaborative Survey is to:

Understand the perspectives of both
employers and employees on the specific child
care needs and challenges facing the Berkshire
County workforce.

Inform the design of a child care and business
partnership pilot.

Gauge interest among the business community
and identify potential pilot partners.

Berkshire Early Childhood Collaborative
Survey
September 25" — October 24t

Online format (approx. 5 minutes to
complete)

Available in English and Spanish

455 individuals entered the survey
ALL Berkshire County cities and towns
represented



Who Completed the Survey?

Awide distribution of employer sizes was represented with approximately half of all respondents Most survey respondents (81%) were between the ages of 27 and 58.
reporting the size of their organization as between 50 and 249 employees. (n=316) (n=322)
1 (1 am self-employed) Prefer not to say 1826
4% 2% 4%

69 or older
4% '

2-9 employees
9%
250+ employees
27%

10-49 employees
16%

50-249 employees
44%




Industries and
Professional
Titles/Levels of
Respondents

147 frontline staff or direct service
providers

72 mid-level managers
58 senior leadership

23 business owners or self-employed
individuals

38 identified as other

Distriution of Survey Respondents Across Industries (n=308)

Administrative Support, Publishing,
Transportation & Warehousing, Other
services
0.3% each

Information Technology,
Mining, Agriculture
1% each

Retail trade
2% :

Accommodation & Food

Public Administration Educational services

3% 45%

Manufacturing
3%

Arts, Entertainment, & Recreation
5%

Health care & social assistance
0,

Finance, Insurance, & Real Estate b
6%



Most working parents responding to the survey need

child care.
65% of repondents with children report that they need child care when working. (n=259) Of

Over half of survey respondents (56%) have children five h | i tted needing child . king. 92% have child derth
years old or younger. (n=384) e employees who reported needing chi ac;:rsfv; en working, 92 % have children under the

0-6 months
7-18 months 373
19 monthsto 3 yearsold EEL
3-5 years old 26%
6-14 years old 32%
15-18yearsold [FkiZ

19+yearsold I

Occasionally
14%

I do not have children, but plan to have
children in the next 3-5 years.

I do not currently have children and do not

plan to have any in the future. 18%
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Most working families report “piecing together” child care

arrangements.

“When | became pregnant with my first
child in 2020, | called between 5-10
daycare providers and all told me they
would not have a spotformy childin a
year when | would need child care. |
ended up taking the full 12 weeks of
FMLA, most of which was unpaid, as my
employer doesn’t offer paid leave, and
we must use our sick time to cover our
maternity leave. | had to return to work
part-time for 2 months until summer
vacation because | didn’t have child
care. Our family and friends were taking
time off from their jobs to help watch
our son on the days my husband and |
needed to work. It was so stressful, and
we barely had any money coming in.”

Informal child care arrangements were the most frequently reported child
care arrangements among survey respondents identifying as employees
needing child care. (n=153)

Paid caregiver (babysitter, nanny, au pair, governess)
in your home

Family member, friend, or neighbor
PreK-12 public/private educational setting (during
the day) .
Licensed child care center/preschool
Home-based child care (in provider's home)
Afterschool club or program

16%

Other B 4%



There is a disconnect
between the child care
benefits businesses
currently offer and the
benefits that employees
want.

Only 27 of survey respondents in need of child
care (18%) report that their employers offer
child care benefits. (Nn=153)

Most employers who offer child care
benefits do not help parents cover tuition
costs.

Most responding employers report that they have implemented
child care benefits such as flexible hours and work environments.
About a third report offering flexible spending accounts to cover
child care costs. (n=47)

Flexible working schedule 70

Remote work/work from home %

Paid time off to care for children 40%
Flexible spending account to cover child

32%
care costs (pre-tax)

Unpaid time off to care for children 28%
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Match working hours to child care hours 6%

e

Child care reimbursement (full or partial) 5%

<
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On-site child care
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None of these

Subsidized tuition for child care spots

Other
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The primary child care challenges reported by working
parents are cost and availability.

Cost and availablity of child care were the primary challenges reported by responding employees who need child care when
working. (n=148)

“Ihaven't had children yet
because my partnerand |
would not have additional Avallabily o8k

support for our child and we

both work full time. We can’t Quallyofare

afford to have one of us stay
home full time with children
and are afraid we will be
unable to get full day care as
soon as our parental leaves
would end.”

Lack of flexibility

Transportation

Lack of trust in provider 10%

Cultural or language differences [&1/)

Other 14%



However, there is alighment between the benefit that most
employees want and what employers say they would like to offer if
they had the resources.

Almost half of employer respondents indicated that, if they had the resources, they would be
willing to offer child care benefits to help families afford child care. (n=46)

= i i H _ 0
Benefit most Flexible spending account to cover child care costs (pre-tax) 48%
preferred by » Child care reimbursement (full or partial) 48%

employee
respondents Subsidized tuition for child care spots 39%

Guaranteed available child care spots 30%

On-site child care 28%
Child care option with expanded hours 26%
Child care location closer to employee's home or work 22%

None of these 15%

Other

¥
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When employee respondents were asked to select their top three potential employer-driven
benefits from a list, child care reimbursement was the clear winner, preferred by 83% of

Employees
would like help
covering child

care costs.

This gives us
Important information
when planning a pilot
program.

Child care reimbursement (full or partial)

On-site child care

Child care option with expanded hours

Guaranteed available child care spots

Flexible spending account to cover child care costs (pre-tax)

Subsidized tuition for child care spots

Child care location closer to my home or work

Other

respondents. (n=141)

83%

44%

41%

37%

33%

22%

16%
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Many employers surveyed recognized ways that employee
child care benefits can improve their business operations.

Approximately three-quarters of employer respondents felt that more child care benefits would
positively impact several dimensions of their business or organization. (n=44)

Reputation of the company 14%
2%
Focus on tasks 7% 18%
Retention 7% 14%
Productivity 14% 9%
Quality of work 5% 14%

2%
No Impact Very Little Impact Little Impact m Large Impact = Very Large Impact



Several employers also recognized the importance of
child care and a responsibility to their workforce.

Most employer respondents (76%) expressed some level of agreement with the statement: "It's important
for Berkshire County Businesses to support child care for their employees." (n=46)

9% 7% 9% 22% 54%

m Strongly disagree ~ m Somewhat disagree Neither agree nor disagree Somewhat agree Strongly agree

Over half of respondents (60%) expressed some level of disagreement with the statement:
"It is NOT the employer's responsibility to support child care for the employees." (n=46)

30% 30% 17% 17% 2%

m Strongly disagree  ®m Somewhat disagree Neither agree nor disagree Somewhat agree Strongly agree




Consistent themes emerged from the
gualitative analysis of 84 survey comments.

4 Lack of child care affordability and
' availability were the barriers most frequently

described by respondents.

Existing child care challenges place
both short and long-term

Limitations on the Berkshire County
workforce.




Lack of affordability
and availability were

the barriers most
frequently described
by respondents.

Child care remains unaffordable

for many families, even when
both parents are working.

Locating available, quality care
is difficult for almost all
respondents, but especially for
populations such as families
with special needs children,
infants, and single parents.

A few respondents described
child care staffing and capacity
challenges.

One respondent expressed a
desire to become a child care
provider.



Existing child care
challenges place both
short and long-term

limitations on the
Berkshire County
workforce.

Respondents shared
experiences reflecting
underparticipation in the
workforce or considerations
of exiting the workforce
because of child care
constraints

Child care limitations were
described as a barrier to
postsecondary education
enrollment and persistence.

Several respondents shared
that they are limiting the
number of children they will
have due to limited access to
child care and its affordability.

Some respondents
highlighted a lack of available
child care benefits or a lack of
employer understanding and
support for parenting
obligations.

Working parents report
experiencing stress and
burnout due to difficulties in
managing childcare
arrangements for their
children.

One business owner reflected
that they are unsure how to help
their employees with the child
care burden, but know they
can't pay for it and shoulder the
risk.

Employer flexibility was
described as a helpful benefit.

Parents would like child care
hours to mirror the hours that
parents need to work.

If people don't have extended

family to help patch together

care, they struggle to participate
in the workforce.

After-school care and

transportation were described

as a persistent community
need.



Implications for Berkshire County Child Care
Pilot Program

1. Prioritize affordability as the central design goal. The single greatest barrier for
working parents is the cost of child care. Consider a pilot that helps families reduce out-of-
pocket expenses through financial support or shared-cost mechanisms.

2. Position child care as a workforce solution and economic strategy. Businesses view
reliable child care as key to employee recruitment, retention, and productivity. The pilot
should position child care investments as a good business decision that strengthens the
local talent pipeline and optimizes operations.

3. Include child care providers and businesses as core partners. Providers are the
foundation of the system. Consider program elements that stabilize their operations
through predictable payments, consistent enrollment, and opportunities to collaborate

directly with employers.
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